NORTH WEST

REGIONAL
Council Charter 2009

Industry Vision

In 2020, the Western Australian
resources sector leads the world in
sustainable practice through innovation
and underpins Australia’s position in the
global economy.

Committee Purpose

e Provide CME with industry
representation and views

e Enable collaboration amongst
members

e Input into policy development on issues
Impacting the resource sector within
the regions

INDUSTRY STRATEGY KEY ISSUE PRIORITISED STRATEGY

INFRASTRUCTURE AND
PLANNING

Infrastructure capacity meets growth

needs

COMMUNITIES

Sustainable regional hubs &
Communities

PEOPLE
Access to an appropriately skilled
workforce

An industry-government

infrastructure plan for State and
regional development

Coordination between the
responsibilities of government,
industry and community in the
provision of social and physical
infrastructure

FIFO is a sustainable workforce
practice

Social infrastructure provided by
government; supported by industry

Increase the size of the skilled
labour pool

Existing plans for regional development do not meet the
capacity of current and future industry needs

Lack of coordination of government services across the
region

Pilbara region needs to continue to access FIFO and
residential options

Base level of services available in the Pilbara are below
that of other regional centres in Western Australia

Need for greater development of the local workforce

Influence government infrastructure plans to ensure
they meet the needs of the Pilbara region

Understand and seek to influence the Department
for Water’s Pilbara Water Plan through CME’s Water
Issues Group

Liaise and seek to influence CME’s Infrastructure
Committee on all key infrastructure issues impacting
the Pilbara region

Advocate industry’s position to Government relating
to industry’s role and responsibility pertaining to
infrastructure planning, funding and delivery for the
Pilbara region; advocate industry’s expectations of
government's role and responsibilities accordingly

Advocate for a coordinated Government approach to
the region

Build a business case to inform Government

of decision making drivers relating to FIFO and
residential (with particular reference to the
employment of local/Indigenous employees) business
decisions

Develop case studies on current industry activity
within the community to demonstrate industry’s
economic and social contributions to the Pilbara and
the State and Federal Government

Influence the Government planning process for the
region to ensure Pilbara needs are addressed by
engaging with relevant Ministers to advocate industry’s
contribution to the Pilbara

Understand the advocacy efforts of PICC to align and
tailor messages for target audiences and identify and
address any gaps that may exist

Link with CME's People Strategies Indigenous Working
Group and share information/advocacy efforts

Develop case studies to highlight industry’s best

practice activities within the Pilbara relating to
indigenous and non-indigenous education and training
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