
PAGE 11

w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 
w w w w w w w w w w w w w w w w w w 

EASTERN 
REGIONAL 
Council Charter 2009

Industry Vision
In 2020, the Western Australian 
resources sector leads the world in 
sustainable practice through innovation 
and underpins Australia’s position in the 
global economy.

Committee Purpose
•	Provide CME with industry 

representation and views 		
•	Enable collaboration amongst 

members		
•	 Input into policy development on issues 

impacting the resources sector within 
the regions		

INDUSTRY STRATEGY KEY ISSUE PRIORITISED STRATEGY

Communities 
Sustainable regional hubs and 
communities

Social infrastructure provided by 
government, supported by industry

Services are not at a base level for region requirements Undertake a gap analysis of existing social 
infrastructure and ascertain base level of services 
required for a town of 5000, 10,000 and 30,000 people

Influence State and Local Government social 
Infrastructure plans

Infrastructure and 
Planning
Effective regulatory capacity and 
frameworks

Government processes are 
streamlined, transparent and 
simplified, reducing regulatory 
burden

Approvals are far to complicated and not clearly defined Advocate for  the Approvals working group to 
define regulations, develop a scorecard (KPI's) for 
government and industry to work within and ensure 
bipartisan agreement to all changes

Continually liaise with the Approvals working group for 
information and updates

INFRASTRUCTURE AND 
PLANNING
Infrastructure capacity meets  
growth needs

An industry-government 
infrastructure plan for state and 
regional development

Unable to access necessary infrastructure when needed Advocate for infrastructure plan that addresses - port, 
rail, road, water, energy and logistics

Update regional plan every five years

Do a gap analysis of existing infrastructure and 
required for current and future operation

Coordination between the 
responsibilities of government, 
industry and community in the 
provisions of social and physical 
infrastructure

Limited government expenditure on social or heavy 
infrastructure in region

Advocate for a plan that is funded for the provision of 
essential services and heavy infrastructure

People
A safe and healthy place to work

Everyone in the industry 
understands, and is trained to 
manage, the inherent hazards and 
risks

Community has the perception that the industry has a 
poor safety performance

Link to the OSH Committee for information, statistics 
and useful data

Promote regional activities - media monitor activity 
both positive and negative

Develop an ERC Safety Scorecard

Develop a local innovation awards and a "Safety 
Champion"

Link safety to the "heart and mind document"

People
Access to an appropriately skilled 
workforce

Increase the size of the skilled 
labour pool

Varying perception of the industry which is impacting 
our ability to attract people

Document case studies - profile activities, career 
pathways in a compelling hearts and minds document

Link to People Strategies Committee for tools and 
promotional materials

Develop an advocacy approach for teachers, tourists, 
Doctors and nurses etc

Community 
Contribution valued

Contribute to community 
development 

Varying perception of the industry which is impacting 
our ability to attract people

Develop a collaborative approach to document 
industries contribution - (in-kind and monetary)

Develop a Kalgoorlie Miner Strategy to profile the 
industries success and contribution to the community


